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Audience Introduction



Overview

• Background
• Kotter’s Eight Steps of Change 
• Vanderbilt Choosing Wisely Experience
• Takeaways



Burning Platform

• Evolve to Excel (E2E)
– Expense reductions
– Staff reductions 
– Reengineer workplace – “workflow redesign”

• “The most effective spokespersons for our 
medical center have, and will always be, our own 
people.” 

Vice Chancellor/Dean Jeff Balser



Choosing Wisely

• ABIM 2012
• Aims of advancing a national dialogue on avoiding 

wasteful or unnecessary medical tests, treatments, 
and procedures
– Supported by evidence
– Not duplicative of other tests and procedures already 

received
– Free from harm
– Truly necessary
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*  John P. Kotter. Leading change: why transformation efforts fail. 1995. Harvard Business Review; OnPoint.

Kotter’s Eight Steps of Change



Small Group
Cases

• Does your hospital overutilize daily labs, 
CXRs, CTs, or antibiotics?



*  John P. Kotter. Leading change: why transformation efforts fail. 1995. Harvard Business Review; OnPoint.
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Choosing Wisely
Vanderbilt

• Prompted by Designated Institutional 
Official 

• Program Director support
• Resident and APRN volunteers

Dec. 2013



*  John P. Kotter. Leading change: why transformation efforts fail. 1995. Harvard Business Review; OnPoint.
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Challenges
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DAILY LABS

NECESSARY
LABS

CHOOSE WISELY.



“It’s not your fault.”
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“I shall not today attempt further to 
define the kinds of material I 

understand to be embraced within 
that shorthand description and 

perhaps I could never succeed in 
intelligibly doing so. But I know it 

when I see it”

Justice Potter Stewart

concurring opinion in Jacobellis v. Ohio 378 U.S. 184 (1964), 
regarding possible obscenity in The Lovers

In the face of clinical and lab stability...





Challenges
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CBCs per patient



BMPs per patient



Lab holidays per patient



Hospital-Wide Safety



CVICU CXR Changes



• Rapid Cycle Redesign (Chiefs of Staff)
• Diagnostic Laboratory Advisory Committee
• Quality Steering Council



Challenges



Takeaways



What are the keys to 
success?

• Motivated, identifiable local champion
• Awareness campaign
• Consistent, easily interpretable data 

feedback with peer comparison
• Data feedback must be personal and not 

judgemental
• Celebrate improvement!

- Talbot TR, Johnson JG, Fergus C, Domenico JH, Schaffner W, Daniels TL, Wilson G, Slayton J, Feistritzer N, Hickson GB. Sustained 
improvement in hand hygiene adherence: utilized shared accountability and financial incentives. Infect Control Hosp Epidemiol. 
2013; 34(11): 1129-1136.

- Vanderbilt University Project Bundle



The Choosing Wisely Committee
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National Landscape

Current
• Teaching Value and Choosing 

Wisely Challenge
• Hospital-Based Value 

Committee - UCSF
• Providers for Responsible 

Ordering - Hopkins
• ACP High Value Care - Duke
• Do No Harm – U Colorado
• Inpatient autoantibody 

panels – MGH
• Choosing Wisely Curriculum 

- Stanford

Historical

• Change ordering capability 
(IT)

• Charge display at order 
entry

• Financial incentives
• Individual ordering 

feedback



Patel S, Harrison JD, Valencia V, et al. The feedback bundle: a novel method of inpatient audit and feedback [abstract]. JHM. 2016; 11: 
(suppl 1).


